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1. Introduction

¢CNFYyaF2N¥dzaQ SAIKGK &SN (NdHzZAZ @ o6f2aa2YSR | yR
organization and participation. On the third weekend of July 2ABD6 participants fromthirty-two
statesgathered to form the arcity of Mysteria, transforming Deerfields into the place we datimed ¢
Twentytwo volunteer teams provided the city infrastructure, and with our incredible Theme Camps and
S @S NE 2 ybSratisie c@aivity, We together built and then deconstructed the city of Mysteria.

2011 Ticket Purchasers by Sta

WV, 4 AL, 23 CA, 23 CO, 6 CT, 7 DC, 20
DE, 5
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GA, 231 L, 10
IN, 2
KY, 4
LA, 8
MA, 19
MS, 2
MD, 65
ME, 5
M, 2
MN, 1

MT, 1

2. Organization

Transformus is &olunteerrun Limited Liability Corporation (LLC) incorporated in the state of North
Carolina.Working as anot-for-profit group, very fev vendors receive paymentAll leadership and
volunteers remairunpaid. The city is built and managed by 48 Team Leads addads, overseeing 32
different teams. It is these teams and team leaders which execute Transformus.

The currentsixmember boardof directors (BOD) consists of DTR (President), Vespa (Treasurer),
Midnightt (Secretary)Firefly, Treatand sauce. Adhering to a strict interpretation of thee principles
Transformuss a sanctioned member of tHéurning Man Regional Netwar®fficial ezent information,
announcements@nd additional transparency nae found on our event websitéransformus.com
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http://www.burningman.com/whatisburningman/about_burningman/principles.html
http://regionals.burningman.com/regionalevents_11.html
http://www.transformus.com/

3. Financials

The following is a breakdown of Transforrfik811 financials. This information is subject to change after
our accountanf) fiscal yearendeview in early 2012. PaBhancial repots can be foundunder the
Transparency > Financisdds onour website Transformus.com

Revenue

Invitations btal $171,228.49
Expenses

Land ental $76,577.78
Team ludgets $9,222.96
Art grants $13,239.00
Donations $250.00
Office $442.47
State and federal tees $15,009.95
Fees $200.00
Travel $2,552.36
Education and training $591.95
Rental $318.34
Radios $5,308.68
Insurance $2,080.50
Professional services $4,571.64
Accounting $535.00
Website $1,462.00
Security $10,200.00
EMS $1,950.00
Shuttles $4,003.13
Miscellaneous $1,425.64
Sibtotal expenses $150,441.40
Minus income $171,228.49
Total 2011 Revenue $20,787.09

Breakdown of Additional C osts

The population of Mysteria grewilo 2000 tickets soldthis year, allowingadditional funding for
infrastructure supprt. Severalpaidvendors were utilized 2 | a&dAad 2dzNJ @2€ dzy § SSN&
Transformus experiegcmore enjoyable and saffaid grvicesnew for our 201 eventare as follows:

A OvernightEmergency Medicale®vices
A Hired security over seveitays
A 70rentalradios, aepeaterand replacementcostsfor two missingradios
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http://www.transformus.com/

A Additional $uttles
A Additional insurance

We continued using a thirgarty ticket vendor in 2011. The total cost for usithgse services was
$8771.51 This total includes aflerviceand processing fegsand onsite equipment rental

Transformus continues to supportlevantlocal and national groups through domats. In 2011, we
returned the seed moneprovided to Transformus by Burning Man many years ago, and donathe to
indeperdent groupFeed the ArtistsTransformus is honored to be the first regional Feed the Artists has
supported. We also continued yearly donations to the Mills River Bodky PointVolunteer Fire
Departments.

2011 Budget Pie Chal

Website Rentals Education Accounting Office

EMS Shuttles
Insurance Fees
Travel

Services
Shuttles

Radios

Team

Budgets Land
Rental

Security

Creativity
Grants

4. Execution

Ticket Sales

2011 was the largest Transformus to dateut of 2000 tickets sold, 1906 attended. 53 of those
attendees were between the ages of 18 and 21. Tickets were sold online in two batches of 1,000, with a
limit of two tickets pefperson,at $90 per ticket.Thefirst batch sold out idess than24 hours the
second batch remained on sale for several we@keattendancecap for Transformus 2012 will remain

atits current level o2000participants

Transformus has not utilized complementaadmission in its eightear history. Everyone, from the
founders to our volunteers, are each required to bavpaid ticket for admission.
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http://www.feedtheartists.net/

History of Transformus Tickets Sc

848
428

1833 1943 1314 1265

1750 2900

2004 2005 2006 2007 2008 2009 2010 2011

Theme Camps

71 registered Theme Camps came together to form the diverse city of Mysteria. Built from the ground
up and leaving no trace, it is up to these volunteen camps to determine the contents of our anity.
Year after year, we are thankful for what these groups help blossom, with their hard work, creativity and

spice
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Aerial Space Camp
Ancient Insanity Forever
Area 51

ARRR! Camp

Art for Art's Sake
BangA-Rang

Big Puffy Yellow

Big Thumpy Yellow
Bloody Glove

Bubble Camp

Camp Blue Fire

Camp Contact

Camp Curiosity

Camp Fuek You I'm a Wizard
Camp Lay-Fux

Camp SCIENCE!

Camp Spritzah

Camp Unheard

Cape Sphere

Circus Combustus
Cowboy Coffee
D.A.M.M Hangover
D.A.M.M. Camp

Dirty Southern Burners
F*ck Me Harder Baby Camp
Food For Thought
Green Man

Gypsy Bar Camp
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. Thank you to these amazing collectieesll yourhardwork, as truly, you are Transformus.

Haiku Hut

Herhisensua

Hot Witches' Brews

Hum & Hug

IHOP

It's the End of the World as We Know |t
Jedi Training Camp in Shangri La
Jello Shots Galore

Kamp Krieg

Liquid Gold

Local Fauna

Loungelizards

Love Boat/DisGraceland

Mad Tea Party

MAPS Central

Mischief Village

Mustache Theatre

My Camp

Northern Lights

Pan's Light Labyrinth

Party Liberation Front

PEX The Philadelphia Experiment
Philosopherz Stone

Pretty Titty Bang Bang

Project SoulbOt

Raised by Wolves

Rhythm Paradise

Rogue Wonkas
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